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COMMENTS (Note: k = $000)
GENERAL FUND

Our proposed budget for 2020 is for Revenues from Contributions and
other sources totaling $522.3k and Expenses of $705.8k netting to a loss of
$183.5k compared to a 2019 loss of $130.4k. However, adding back
depreciation, the adjusted net loss falls to $57.3k — which is better than the
2019 experience of a $99.0k loss.

Revenues from pledges originally projected at an aspirational level of
$425k have been cut back to $380k, as the much shortened time period of
our 2020 Stewardship Campaign did not generate enough to justify the
higher figure. It is possible too that completion of the pledges to the Capital
Campaign have provided some relief to pledgers who feel they need to
take a break from the level of their giving over the prior three years. That
said, we also need to reflect on the reality that with the added resources
from the Capital Campaign our church is ready and able to expand its
programs, ministry, child care and Christian outreach to our the community
so long as we can generate continuing contributions from our members and
adherents.

The Budget Committee and Admin Board have carefully reviewed the
submissions from Ministries and standing Committees, as well as staffing
and overhead expenses. We have are projecting total expenses of $705.8k
for 2020 versus $661.3k for 2019. However, if you strip depreciation out of
these figures, the projected Net Loss for 2020 comes to $57.3k versus the
actual 2019 net loss of $99.0k. The key reasons for this can be seen in the
following line items:

Compensation is projected to be $42.3k lower in 2020, since 2019 saw an
overlapping of compensation for our retiring Pastor Paul (including
extended disability insurance coverage), and the start of our interim Pastor
Dave including moving expenses. As well, Pastor Sarah has moved
forward with a new call, and we are searching for her replacement, not




































