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1.

POSITION POSTING
a. LISTING INFORMATION
b. SCOPE OF WORK
c. COMPENSATION & SUPPORT
d. WHO IS GOD CALLING TO MINISTER WITH US?

1a. LISTING INFORMATION
Church name:
Street address:

Irvine United Congregational Church (IUCC)
4915 Alton Parkway, Irvine, California 92604

Supplemental web links:

http://www.iucc.org

/irvineucc

@irvineucc

Additional ecumenical affiliations (e.g. denominations, communions, fellowships): N/A
Conference:
Southern California Nevada
Association:
Southern Association
UCC Conference or Association Staff Contact Person (Name, Title, Phone, Email):
Rev. Felix Villanueva, Conference Minister
Mailing: P.O. Box 1254, Claremont CA 91711
Location: 233 Harrison Ave., Claremont CA 91711
(626) 798-8082, ext. 701
villanueva@scncucc.org
Search & Call Coordinator: Ms. Virginia Arroyo
(626) 798-8082, ext. 700
arroyo@scncucc.org

(1) Summary Ministry Description:
It is our fervent hope that candidates will see that we are leading from the heart as we strive to answer
the question: “Who are we, and what are we looking for?”
As to our identity: If only one answer is allowed, it is “We are diverse!” To begin, there is a deep and
abiding commitment and love for the LGBTQ+ community. IUCC has championed our Open and
Affirming (ONA) status for decades, and we are fiercely proud and protective of this covenant.
Transgender men and women worship in a place of acceptance. Gay parents bring their children to
Sunday school. Gay marriages are performed in our sanctuary. Any shepherd guiding our flock must
surely love rainbows!
We are diverse in our faith traditions. We are recovering Catholics, Mormons, Evangelicals and other
faith traditions once wounded by religion. We are scientists and scholars working at nearby
institutions of higher learning where evolution is not antithetical to faith and climate change is real.
Atheist, Agnostic, and Anglican find a home within our geodesic-domed sanctuary. All are welcome at
our table!
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We are diverse in our theologies. We are fiercely non-creedal while still respecting those who are
committed to traditional creeds (or newer statements). Some members thirst for the progressive
theology of John Shelby Spong and John Dominic Crossan. Some see Jesus only as a historical figure.
There are those committed to social activism or climate change as their faith-inspired journey. Still
others come simply for the shared love that binds this community together. We welcome all who are
followers of Jesus’ teachings. A commitment to Progressive Christianity is a must!
We are diverse in our demographics. We are families of all shapes and sizes. Our incomes and careers
cover the spectrum. We are an educated bunch guided by our intellect and reason. We are retired,
employed, and at times looking for jobs. We are people of diverse ethnic and cultural backgrounds. As
our data will show, we are more ethnically diverse than other Protestant churches of our size and
scope. However, we are keenly unsatisfied, and we continue to strive for greater racial and ethnic
inclusiveness and understanding of diversity. Diversity in all its forms must be a priority!
We believe there are some important competencies a successful candidate must possess. We are a
program-sized church with an active lay leadership. No pastor can handle it all. Managerial skills are
essential. Prowess in exegesis and homiletics is paramount. A commitment to our designations of
ONA, Just Peace, Global Missions, and Creation Justice goes without saying.
Additionally, our hope is to find a settled pastor capable of addressing our existing concerns. We
aspire to nurture and grow a flourishing youth program. We seek to attract more families and young
people. We anticipate welcoming more people of color and including their voices at the table. The
recent turnover of our senior pastor, Music Director, Ministry with Young People director, and church
administrator has created a fertile period of change and transition primed for planting the seeds of
new approaches, discoveries, insights, and understandings. What a blessing to add a new voice to the
faith-inspired and multifaceted conversation which is IUCC!
Ultimately, we are a congregation committed to a sacrosanct belief that God is still speaking. Echoing
the 5th Point of Progressive Christianity, we find grace in the search for understanding and believe
there is more value in questioning than in absolutes. How can we deepen our understanding of love?
How can we enhance our existing activism, and where have we not even begun to look? How do we
engage a world amidst the divisiveness, tumult, and turmoil that surround us? How do we grow in our
stewardship of creation? How do we encounter our neighbors locally and globally in ways that foster
community? What are the impacts and implications of Jesus of Nazareth, who we remember in the
monthly breaking of bread and drinking of wine? Where do we fail to love? What are the
uncomfortable parts of our lives we are unwilling to face? What does it mean to be a Christian? God is
still speaking, and whether leader or facilitator, we seek a pastor to guide us in this conversation of
unfolding discovery.
In closing, you will find our love palpable. So many of our members speak of a moment of grace when
they first entered our sanctuary where the heart whispered that home was found. Our hope and
prayer is that God, Goddess, Ground-of-all-Being, Holy Mystery, Unmoved Mover, and/or the Alpha &
Omega will speak to your heart in similar fashion. We will be pleased to meet you!
In loving kindness, The IUCC Pastoral Search Committee
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(2) Photographs (Please see also item #60).

Street frontage of church

Our wonderful choir

At the 2019 Gay Pride parade

Good times in the IUCC Youth Room

(3) What we value about living in our area:
The city of Irvine is a premier master-planned community, a centerpiece of which is the University of
California, Irvine (UCI). Highlights of our area include: ideal weather; low unemployment at 3.1%;
57,500 acres of protected open space for hiking, with bike lanes throughout the city; nearby beaches
for surfing, volleyball and sand castles; named safest city of its size 13 years in a row; Irvine Unified
School District is one of the best in the country; UCI is #1 in the country for “best value” in a university;
other nearby institutions of higher learning include Chapman University; California State University,
Fullerton; Irvine Valley College; and Orange Coast College; cultural opportunities include Pacific
Symphony, Pacific Chorale, Segerstrom Performing Arts Center, and South Coast Repertory theater.
(4) Current size of membership: 326 corporate + 8 non-corporate members (January 2019)
(5) Languages used in ministry (other than English): None other than English
(6) Position Title: Senior Pastor
(7) Position Duration: Settled – a called position intended for longer-term ministry in which the pastor
moves church membership to the congregation and moves standing to related association.
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(8) Compensation Level: Full Time
(9) Does the total support package meet conference compensation guidelines? Yes

1b. SCOPE OF WORK
(10) Scope of Work:
Prepare and lead Sunday worship, including administering the sacraments; represent and engage
church in social activism issues; facilitate cordial relationships with community leaders; perform
weddings, baptisms, and funerals; participate in wider UCC activities; supervise staff and participate in
annual evaluations; provide pastoral care in collaboration with lay people; be available to counsel;
attend meetings with lay leadership and staff; lead confirmation classes (when offered), and otherwise
interact with the young people of the congregation; and inspire financial development and
stewardship.
(11) Core Competencies:
1. Strength in Speaking / Preaching: We seek a person who is charismatic, gifted, imaginative,
convincing, and offers faith-inspired homiletics that engage current social, environmental, and peace /
justice issues facing our community.
 IUCC desires to grow in membership and community significance. Preaching and leading
Sunday morning worship is a critical front door for attracting new members and participants.
IUCC members seek insight, inspiration, self-understanding, and spiritual nourishment
engendered through the power of the spoken word.
2. Strength in Management and Collaboration: We seek a person who can encourage, supervise, and
evaluate a staff that in October 2019 comprised two full-time, one near-full-time, and three or more
part-time persons, plus numerous volunteers, while effectively interacting with, delegating, and
collaborating with both staff and lay leaders. See item (45) in this Profile for a listing of staff.
 IUCC needs a settled pastor adept at time management, multi-tasking, organization, and
problem solving.
3. Strong Communication Skills: We seek a person who can hear the diversity of voices in the
congregation, showing reflectiveness and contemplation in listening, while making the mission and
significance of IUCC apparent to both the congregation and the community.
 A settled pastor must communicate daily with congregants, staff, business partners, city
officials, contractors, neighbors, and strangers. IUCC seeks a competent and compassionate
communicator who comforts the outcast and destitute, encourages the sick and lonely,
motivates both the active and unengaged, and listens and values the opinions of others.

1c. COMPENSATION AND SUPPORT
(12) Salary Basis (from the Call Agreement Workbook, equal to Cash Salary plus Value of
Parsonage/Housing Allowance):
Per budget adopted January 27, 2019:
Salary
$ 51,870
Housing Allowance
42,448
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(13) Benefits:
Pension
Medical Insurance
Life Insurance
Professional Development

Per budget adopted January 27, 2019:
$ 13,469
20,532
1,481
2,500

(14) What is the expected living situation for your next minister?
Living nearby with a housing allowance.
(15) Comment on the residential/commuting expectations for your next minister.
While we realize that living in Irvine may not be realistic, we would love to have our pastor live nearby,
both for their sake and for ours! Because our church is an ever-growing nexus for local events and
activities, we hope that our new pastor will reside close enough to feel like an integral and involved
part of our community. We believe that closeness will enhance their personal investment in our area
as well as provide us with opportunities to engage more fully in local and regional issues of interest to
our congregation.
(16) State any incentives: Three month sabbatical after five years of full-time service.
(17) Describe peer and professional supports available for ministers in your association/conference:
 The website for the Southern Association of the California Nevada Conference is
http://www.sascncucc.com. It describes the formal supports available through the Church and
Ministry Committee and Continuing Education requirements. Many UCC Churches that are
geographically close to IUCC are in the Central Association, and the pastors of those churches
have a good working network as well.
 Our Conference has trained clergy peer coaches and offers free clergy coaching.
 In addition to association/conference supports, our church maintains a Pastoral Relations
Committee (selected by the pastor and the moderator) which provides advice and counsel as
needed.
 Our IUCC membership includes several former and retired clergy who also offer their concern
and experience to support the pastor. Please compare item # 47, below.
(18) If applicable, describe how your church will adopt part-time adjustments in the pastoral schedule
to support a minister’s bi-vocational employment:
Not Applicable

1d. WHO IS GOD CALLING TO MINISTER WITH US?
(19) Describe the ministry goals you envision your next minister co-collaborating with the congregation
to achieve.
Our Five Year Strategic Plan (completed in May 2017) identified the following goals:
 Build on IUCC’s special strength in Sunday morning worship
 Maintain and nourish programs that create intimacy, build community, and meet the needs of
IUCC members and friends
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Building upon our history of significant impact in a progressive community, ensure that IUCC is
well known for its progressive Christian values and its willingness to work for the adoption,
enhancement, and enshrinement of those values
Embrace the Child Care Center as the congregation’s social enterprise
Recognize the inevitability of turnover in both staff and lay leadership, and plan for changes
that may be apparent on the horizon
Maintain and make known to the congregation IUCC’s strong record of fiscal prudence and
success

Participants in a July 2019 Leadership Retreat [see item (86)] identified additional goals:
 Strategize ways to increase cultural and ethnic diversity, never losing sight of our long history of
LGBTQ+ support
 Strengthen and increase youth programs
 Increase and enhance communications with ecumenical and interfaith partners
 Support existing ministries while exploring initiatives to create new ones
(20) Describe how your vision of the minister you are now seeking will assist the congregation in
making an impact beyond its walls.
Participants in a July 2019 Leadership Retreat said this:
Our vision is a candidate with a proven track record in social justice and civic engagement, with
specific vision and unbridled passion, a person adept at collaboration and listening, and a person
committed to diversity, especially racial and ethnic, and representation beyond both our physical
and figurative walls.
(21) Specify language requirements or culturally-specific capacities preferred in a next ministerial
leader, and why those matter to the congregation’s sense of calling.
None.
(22) Based on what you have learned about who your church is, who your church’s neighbor is, and
who God is calling the church to become, describe four areas of excellence from The Marks of Faithful
& Effective Authorized Ministry that your next minister will display to further equip the congregation’s
ministry in these areas.
 Nurturing UCC Identity - We are proud to be part of the UCC, a denomination known for its
commitment to extravagant welcome, ecumenism, social justice, interfaith partnerships, and
the full embrace of all persons in the radical hospitality of God. We want our pastor to
participate in the various settings of the UCC, including associations, conferences, General
Synod, and global ministries.
 Engaging Sacred Stories and Traditions - We are a thinking and well-educated congregation, and
we want a pastor with skill in methods of biblical interpretation that help us analyze, evaluate,
and reexamine our beliefs. We seek someone who will challenge us with “nonstandard”
historic and contemporary takes on the Bible and Christian faith. We want to hear stories and
perspectives that rock and expand our traditional narratives. We are ready to grow and learn!
 Caring for all Creation - We are a Creation Justice (green faith) church that believes in care,
compassion, and commitment for all of God’s creation. To an ever-increasing extent, we are
alarmed at the rapid rate of climate change, and we want to work with others to encourage
stronger stewardship of the environment.
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 Working Together for Justice and Mercy - We have a history of commitment and love for those
who are hurt and oppressed, particularly the LGBTQ+ community. We strive to expand on that
history by tackling issues such as climate change, homelessness and racial inequality.

2. WHO IS GOD CALLING US TO BECOME?
“You shall love the Lord your God with all your heart, and with all your soul, and
with all your mind.” (Matthew 22:37 NRSV)

(23) Who is God calling you to become as a congregation?
We are called to follow the teachings and example of Jesus in the unconditional love He showed while
on earth and continues to show us today as revealed in scripture. We welcome all who are followers
of Jesus’ teachings. Specifically, we are called to fulfill these purposes:
 Worship together to strengthen our faith and commitment to follow the teachings of Jesus.
 Preserve, proclaim, and expand knowledge about God and God's relationship with people.
 Reach out in mission, service, and evangelism to extend God's loving kindness.
 Enjoy the company and mutual encouragement of others who share our beliefs.
 Maintain a place of safety, tranquility, and beauty.
 Re-energize our commitment to social action – particularly in seeking greater diversity,
inclusion, and social justice, or – put more simply – “a just world for all.”
 Foster a home where people of color and the fullness of their experience inspire and shape the
life of our community.
(24) Describe how God is calling you to reach out to address the emerging challenges and
opportunities of your community and congregation.
Participants in a July 2019 Leadership Retreat [cf. item (88)] said God is calling IUCC to address many
challenges and opportunities, all of which closely tie together. The challenges include but are not
limited to the following: aiding those economically less fortunate; connecting to the local community
through projects and events; addressing climate change locally and globally; as well as connecting with
local higher education institutions.
The Search Committee had this further comment:
Orange County has an ongoing public policy debate about how to address its significant homeless
population, together with another group that is insecure in shelter and/or food. The debate includes
opposition to proposals that cities do their fair share in housing the homeless. Opposition to fair share
proposals is found in Irvine and in cities to Irvine’s south, where many IUCC members reside. IUCC
leaders welcome opportunities to address public policy issues such as these, and frankly to stand up for
those in need in both policy advocacy and direct service. In August 2019, IUCC for the first time
housed and fed homeless families for a week, partnering with Family Promise. The experience was so
heartwarming and successful that we have agreed to host families for four weeks in 2020.
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In June 2019, the congregation adopted a resolution calling for more attention and action on issues
related to climate change – perhaps the existential issue for many decades to come.

3. WHO ARE WE NOW?
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV)
a. CONGREGATIONAL REFLECTIONS
b. 11-YEAR REPORT
c. CONGREGATIONAL DEMOGRAPHICS
d. PARTICIPATION AND STAFFING
e. CHURCH FINANCES
f. HISTORICAL INFORMATION

3a. CONGREGATIONAL REFLECTIONS
(25) Describe your congregation’s life of faith.

________

Our life of faith begins with worship. Sunday services typically include: information about church
events, music, prayer, silent meditation, and preaching. We celebrate communion on the first Sunday
of every month, nearly always by intinction.
We value knowledge of the Bible – its history, theology, resources, and interpretation. Congregants
feel the Spirit, but rarely discuss the Holy Spirit’s work within us and among us. That said, an element
of worship is a repetitive prayer set to simple musical lines, or Taize’, sung by the congregation, which
precedes moments for meditation. A frequent chorus is Holy Spirit, Come to us.
We offer wide-ranging educational programs from Sunday school for all ages to weekend seminars
with world-renowned scholars. Tuesday afternoon Bible Study has become an institution where
passionately held beliefs are discussed with mutual respect and good humor. The annual Women's
Retreat is a highlight for spiritual development and community bonding.
The choir presents two concerts each year, in addition to Sunday anthems, introits, and special
performances as offerings are taken. The choir is on break for about two months each summer.
Our prayer chain holds members and friends in loving prayer. Our knitting group makes prayer shawls
that are blessed by the congregation about once a month. The shawls are then delivered to people
experiencing challenges or joys in their lives.
About 80-100 members and friends participate in small “Comma Groups” which provide spiritual
sustenance and enhance friendships (see Item #28 for a more extensive description of Comma
Groups).
We are proudly a Progressive Christian and fiercely non-creedal congregation. We welcome into full
membership people who want to follow Jesus but do not hold conventional Christian beliefs. Our
previous settled pastor frequently referenced Ground of All Being when God was named. We are
pluralistic in addressing God in the Lord’s Prayer [Father, Mother, Creator, or other name as you are
comfortable]. We use inclusive language, but rarely call attention to it.
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Our Member Input sessions [cf. item (88)] expressed it well by describing these additional elements of
a life of faith:
1. God is described in diverse terms that reflect the diversity of our people.
2. God accepts all and so do we—no matter who they are or where they are on their journey.
3. Holy Spirit is the innate goodness in each person and is love.
4. Life of faith encompasses great diversity in people’s faith journey.
5. Our recitation of the Lord’s Prayer encourages people to say Our Creator. God does not have
gender.
6. Life of faith encompasses people from other faiths and denominations.
7. Diversity is strength—we don’t need to be told. We can find God ourselves.
8. God is Love!
(26) Describe several strengths or positive qualities of your congregation.
We are active and engaged, and our commitment to social justice runs deep. We tackle issues of faith,
of public policy, of organizational life with each other, drawing on remarkable talent and educational
levels in the congregation. We are attractive to the broader community in our Open and Affirming
commitment, and in the sincerity of the familiar phrase: Whoever you are, and wherever you are on
life’s journey, you are welcome here.
On Sunday morning we are accustomed to receiving strong and engaging messages from the pulpit,
with performances offered by an exceptional choral music program.
We enjoy a new addition to our sanctuary that includes flexible meeting spaces, and offices. Our Child
Care Center is a service to the community, a strong organization that is an important source of financial
support.
In our Member Input sessions people said they liked these qualities:
 Atmosphere of openness and friendliness that offers many opportunities to minister to others.
 Well-established progressive Christian church devoted to social issues and ways to put social
justice into action.
 Diverse adult education program that encourages community participation.
 Message is put into practice. There is a passion for outreach.
(27) Describe what worship is like when your congregation gathers.
We worship in the sanctuary, in “the large dome” [a phrase dating to circa 1997 just after the “large
dome” was constructed on a campus already featuring a smaller geodesic dome].
Both Sunday services feature a sermon and a well-above-average choir which includes paid collegiate
interns. We do not recite a creed. The most recent settled minister wore robes but the Interim Pastor
has met us on Sunday mornings both in robes, and wearing a business suit.
A feature of baptism is a recitation by the congregation, and our previous settled minister carried the
infant around the congregation to show off the baby. Adult baptisms are also ceremonies of inclusion.
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Good preaching references the scripture. The previous settled minister followed the lectionary with
very rare exceptions. His memorable sermons often described encounters with colorful people, such
as the woman who had very good reasons for marrying each of those five husbands, or the guys at the
auto repair shop who wanted a prayer.
The last settled minister did not use the permanently-installed screens in the sanctuary as often as
many thought he could have, relying instead on creating pictures in listeners’ minds.
An August 2019 sermon by our Interim Pastor featured tossing aside a prepared sermon to react
instead to mass shootings in Dayton and El Paso. He won good marks for that.
Compliments after a good sermon include phrases like: "I never looked at it that way before;" "You
really got me thinking today;" "I'm glad you said that because I've been thinking it, but just couldn't put
it into words;" and "When do you think we can get some people together to do something about
that?"
In our Member Input sessions people described worship like this:
 Welcoming!
 Experience is from arrival to departure.
 Physical environment enhances worship—acoustics; dome shape that cocoons both choir and
congregation; less intimidating chairs instead of pews.
 Music—inspiring—reflections—talent—expertise—joy/concerns
 Good preaching that is encouraging and insightful, thought-provoking and challenging.
 A message that emphasizes God’s love and points out how we can see God in others.
(28) Describe the educational program/faith formation vision of your church.
Young children (up to 6th grade): During our 9:30 a.m. and 11 a.m. services, children are invited to
learn about Bible stories and participate in crafts. During our 11:00 a.m. service, youth are invited to
work on projects during Sunday school. Children participate in a lesson that follows the lectionary so
they and their parents can discuss what happened on Sunday.
7th – 12th graders: Some activities in the past have included the Crop Hunger Walk, All-Church Picnics,
and Teens Teach Tech days where the youth answer questions about technology. They have also made
visits to other faith communities such as the Pao Fa Buddhist Temple and the Islamic Center of Irvine.
Young Adults: Ministries with Young People (MYP) aims to create a space and events for those in their
20s and 30s to find support, fellowship, and a place for spiritual development. Past events have
included game days, art events, service projects, and more. IUCC had previously used the name “Bread
for the Journey” and experimented with different models including an alternate worship service and
then a discussion group. The group is in transition with the larger MYP program and ready for ideas!
Adult Programs: We have a very active adult education program that provides Sunday school and Bible
study opportunities for our congregation. We are blessed with a number of retired clergy who
volunteer their time and expertise to present curriculum that is both varied and interesting. We have
hosted Jesus Seminars many times. At least once a year, we organize a Faith & Works Conference that
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engages well -known guest speakers that have included Bishop Spong, Marcus Borg, John Dominic
Crossan, Rachel Held-Evans, the Rev. Traci Blackmon, and Amy-Jill Levine.


Comma Groups: We have very popular Comma Groups (small gatherings of 8-10 people who
meet monthly to engage in study and social interaction). Recently, each group has had a
choice of three study materials. For example, the most recent Comma Group study materials
included the following options: The 8 Points of Progressive Christianity; An exploration of the
UCC's Global Ministries - what happens where, and why?; and In the Shelter: Finding a Home in
the World by poet and theologian Padraig O'Tuama. Some groups are intentionally formed
among friends, while others are chosen at random. Our 2019 Comma Groups will include one
whose members are LGBTQ+. Individuals volunteer to lead Comma Groups, and a once-yearly
Sunday luncheon in May or June evaluates and concludes the year.



Weekly Bible Study: Our weekly Bible study is very energetic and well attended. Led by retired
Rev. Ken Wyant on Tuesday afternoons, the group has been working its way through the
gospels, letters, and writings of the New Testament. Rev. Wyant has a devoted following for his
eclectic mix of serious study, humor, context, and linguistics. Participants enjoy the
opportunity for a free-wheeling discussion about nearly everything.



Women’s Programs: These include the following: a monthly fellowship group; Seekers, a
monthly study and social group that provides theological and spiritual discussion; and an annual
Women’s Retreat that provides spiritual, faith, and social opportunities in a beautiful setting.

(29) Describe how your congregation is organized for ministry and mission.
We follow a congregational form of governance, which means that most major ministry and mission
policies are set by lay leadership in coordination with the pastor. We have two governing bodies:
Ministries Board and Administration Board. The Moderator is a (voting) ex officio member, and the
pastor(s) are ex officio (non-voting) members of both boards.
A Chair leads the Ministries Board. In addition to the Chair and the Clerk, this board is composed of the
following elected Ministry heads: Adult Programs; Advocates for Peace and Justice; Communication;
Congregational Care; Deacons; Fellowship; Hospitality; Membership; Mission & Service; Ministry with
Young People; Music; Stephen Ministry; and Worship. A non-voting youth representative is also a
member. Each of these ministries is composed of volunteer members of the congregation who are
interested in serving. Most individual ministry meetings are held on a monthly basis to report on what
has been accomplished and decide on direction going forward. The Ministries Board meets monthly,
for 60-90 minutes, to communicate about and coordinate programs and generate new ideas.
Our Administration Board oversees financial, personnel, contractual, and property matters, including
the budget. It is composed of the following lay leaders: Chair of Administration Board; Treasurer;
Clerk; and three Congregational Representatives (without specific portfolio). The chairs of the
Buildings and Grounds, Bylaws, Child Care, Fund Development, Policies and Procedures, and
Technology Committees report to the Administration Board but are not voting members. The
Administration Board forms task forces to handle specific projects as needed. Individual ministry
budgets are set by the Administration Board in accordance with what we have achieved in our fund12

raising goals, and the congregation votes on the overall budget. The Board meets monthly, generally
for 1-2 hours. Both Administration Board and Ministry Board meetings are generally open to visitors.
Selection and decision-making. Selection of leaders begins with the Nominating Committee (Pastor,
Moderator, Administration Board Chair, Ministries Board Chair, and Chair of Membership Ministry),
who approach potential leaders to determine their interest and availability. Nominations can also be
made from the floor, but this is very rare. There are two regular congregational meetings each year,
with elections featured at the Spring Congregational Meeting, and budget at the Winter Meeting.
Terms of office are one year beginning on July 1. Our bylaws provide for term limits for elected
officers.
Our bylaws provide procedures for calling a special meeting of the congregation. For example, in 2019
we had a special congregational meeting to approve the ordination of Rev. Sarah Averette-Phillips.
(Compare item #69.)
While the congregational form of government can be unwieldy at times, we greatly prefer it over more
autocratic forms. Our lay leaders take the time they need to make well-considered decisions, and they
make every effort to be open and transparent with the congregation during the process. Feedback is
encouraged. Information about decisions is communicated via the monthly newsletter, the weekly eblast, and the Sunday worship bulletin. For those who want more detail, the Minutes of both boards
are posted on our website.
Several times, most recently in 2017, the congregation has approved a Long Range or Strategic Plan,
presented by a committee and developed through a process of congregational and leadership input.
Our current Five-Year Strategic Plan is available on the church website, at: http://iucc.org/wpcontent/uploads/2013/11/FINAL-Five-Year-Plan-Incl-Appendices.pdf. See also item (19).
Action in a crisis. A four member Coordinating Council (Moderator, Chair of Administration Board,
Chair of Ministries Board, and Pastor) meets routinely approximately monthly to discuss issues and
directions. The Coordinating Council can make decisions between board meetings as needed. In a
crisis, this group would assemble quickly (either in person or via telephone) to discuss and act on it.
The Administration Board also has a process of email voting for time-sensitive decisions.
(30) Can you provide the next minister with a copy of an organization structure, bylaws and/or annual
report to further explain the patterns of the church’s activity and governance?
Yes.
See Spring Congregational Meeting packet dated June 2, 2019, available at: http://iucc.org/wpcontent/uploads/2019/05/2019-SPRING-MEETING-Packet-6-2-19.pdf See page 10 for organization
chart. See Bylaws: http://iucc.org/wp-content/uploads/2019/05/IUCC-Bylaws-May-2018-1.pdf

3b. 11-YEAR REPORT
(31) 11-Year Membership & Financial Statistics – IUCC
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3c. CONGREGATIONAL DEMOGRAPHICS

____

Compare IUCC Strategic Plan, dated May 2017, especially Appendix C, pp. 29ff., for Selected
Demographic Information, Irvine United Congregational Church, December 2016, at http://iucc.org/wpcontent/uploads/2013/11/FINAL-Five-Year-Plan-Incl-Appendices.pdf
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Note: People come to IUCC from diverse faith backgrounds. Some do not have any particular faith
background at all.
(32) Describe those who participate in your church.

DEMOGRAPHICS TABLE – 1

NUMBER OF PARTICIPANTS

Number of active members:

334 (as of 1-27-19)

Number of active non-members:

90 (December 2016)

Total of church participants (sum of the numbers above):

424

Source: actual count, reported in annual meeting agenda booklet

(33) Percentage of total participants who have been in the church:

DEMOGRAPHICS TABLE – 2 LENGTH OF MEMBERSHIP / PARTICIPATION
More than 10 years:

54%

Less than 10, more than 5 years:

25%

Less than 5 years:

21%

Source: Tally of 113 respondents to an August-September, 2019 survey offered to all members and
attendees. Some 88% of respondents reported that they attended church Every, or Most, Sundays. Survey
responses thus describe a stable core of persons who worship very regularly.

(34) Number of total participants by age:

DEMOGRAPHICS TABLE – 3

PARTICIPANTS BY AGE

Year

0-5

6-18

19-34

35-49

50-64

65-74

75+

2005

1%

4%

20%

24%

27%

15%

9%

2009

2%

6%

17%

24%

27%

15%

9%

2016

2%

14%

25%

10%

18%

14%

18%

2019

2%

9%

19%

11%

19%

11%

26%

Sources. Percentages for 2005 and 2009 are from congregational profiles developed then as we sought to
recruit a pastor (2005) and associate pastor (2009). For 2016, the percentages are from the most recent
congregational long range plan. For 2019, numbers were developed by inspection of the congregation’s list of
members + regular participants, undertaken by Administrative Pastor Steve Swope. In all cases, please note that
a significant number of persons do not disclose their age. Thus these are best estimates based on available data.
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(34 - Alternate) Number of total participants by age:

Alternate
0-17

DEMOGRAPHICS TABLE – 4

18-29
5%

4%

PARTICIPANTS BY AGE

30-39

40-49

50-59

60-69

70-79

80-89

90+

4%

4%

17%

19%

33%

13%

1%

Source: Survey results. See item (33). Compare 2019 in item (34). Survey respondents are considerably older.

(35) Percentage of adults in various household types:

HOUSEHOLD TYPES: DEMOGRAPHICS TABLE – 5
Single adults under 35:

3%

Households with minors:

13%

Single adults age 35-65:

8%

Joint households with no minors:

52%

Single adults over 65:

25%

Source: Survey results from August and September 2019. See item (33).

(36) Education level of adult participants by percentage:

EDUCATION LEVEL: DEMOGRAPHICS TABLE – 6

Bachelor’s Degree or Higher

IUCC Members +
Frequent Participants
2005

Orange
County
2015

U.S.A.
2015

75%

37%

30%

(Attained B.A.)

(45%)

(Graduate / Professional Degree)

(30%)

Source: See item (34). Orange County and U.S.A. data are from most recent long range plan.
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(36 - Alternate) Education level of adult participants by percentage:

EDUCATION LEVEL: DEMOGRAPHICS TABLE – 7
IUCC Members + Frequent
Participants 2019
No High School Diploma

3%

High School Diploma / GED

1%

Some college but no degree

13%

Technical / Vocational degree

2%

AA / AS Degree

2%

BA / BS / Other baccalaureate or equivalent

29%

Master’s / Doctorate / Other Professional / Post-Grad

52%

City of Irvine
2019

72%

Source: Survey results for IUCC: see item (33). For City of Irvine, the Irvine Standard [newspaper], September
2019, p. 14. https://www.irvinestandard.com/2019/the-incredible-story-of-education-in-irvine/ Irvine was
reportedly #1 among cities in the United States in percentage holding a bachelor’s degree or higher.

(37) Percentage of adults in various employment types:

EMPLOYMENT: DEMOGRAPHICS TABLE – 8
Student

13%

Retired

49%

Not working

8%

Employed part-time

12%

Employed full-time

25%

Other

8%

Source: Survey results from August and September 2019. See item (33).
Note: Results do not sum to 100% because some participants selected more than one category.
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(38) Gender of Adult Members + Frequent Participants

DEMOGRAPHICS TABLE – 9 GENDER
2016 See note accompanying item (34)

Women

54%

Men

46%

Women

62%

Men

38%

Women

67%

Men

33%

2019 Directory Review See note accompanying item (34)

2019 Survey See note accompanying item (33)

(39) Describe the range of occupations of working adults in the congregation:

DEMOGRAPHICS TABLE - 10
SELECTED FREQUENT OCCUPATIONS, ADULTS:
N’s

2016:

Retired

48

Accounting, Finance, Retail Business, Sales, Real Estate

40

K-12 Teacher, Administrator

26

Higher Education; Other Education

11

M.D., Nurse

9

Clergy

9

Student

8

Engineer

6
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(40) Describe the mix of ethnic heritages in your congregation, and the overall racial make-up.

DEMOGRAPHICS TABLE - 11
ETHNICITY, MEMBERS + FREQUENT PARTICIPANTS:

2019 Directory Review See note
accompanying item (34)

White (non-Hispanic)

85%

Hispanic

5%

East Asian

5%

South Asian

2%

Black / African-American

3%

Caucasian

96%

Black / Hispanic / Asian

4%

2005: See note accompanying item (34)

(40 – Alt.) Describe the mix of ethnic heritages in your congregation, and the overall racial make-up.

ETHNICITY, MEMBERS + FREQUENT PARTICIPANTS: DEMOGRAPHICS TABLE - 12
2019 Survey
See note accompanying item (33)

(41)

White
Black / African-American
Hispanic / Latinx
Native American or Alaska Native
Asian
Middle Eastern or North African
Native Hawaiian or Other Pacific Islander
Decline to State

89%
1%
3%
1%
7%
1%
1%
3%

SEXUAL ORIENTATION: DEMOGRAPHICS TABLE – 13
Straight / Heterosexual

78%

Gay or Lesbian

18%

Bisexual

2%

Pansexual

2%

Source: Survey results from August and September 2019. See item (33).
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(42) Comment on congregational demographics for Irvine United Congregational Church (IUCC):
Education levels in the congregation, and occupations/job titles that typically accompany highlyeducated groups, stand out for IUCC. Beyond that, we trend toward white (non-Hispanic), older, and
female. However, as is discussed at Appendix C of the current five year strategic plan [see URL at item
(32) above], in national comparisons to congregations similar to ours we may be “less white,” “less
older,” and “less female” than might be expected. As is discussed immediately below, we aspire to
become a more diverse congregation, especially with regard to people of color, and we are taking
steps toward that goal. Compare also item (46) below.
In pursuing goals for diversity and inclusion, and for attracting youth and young adults, we may
consider the frequency of first-time visitors to Sunday worship services. Across 2018, IUCC averaged
27 first-time visitors per month, and for 2019, January through September, we averaged 22 per month
[with Christmas holiday visitors still to come]. We see in these numbers a reflection that our core
messages of progressive Christianity and social justice are being heard and well received.
(43) Has your congregation recently had a conversation about welcoming diversity, or do you plan to
hold one on the near future (perhaps using, for example, the Welcoming Diversity Inventory)?
Yes, and conversations continue. We are tackling diversity, and our process is just beginning. Here is a
recent example:
AN ASPIRATION AND CHALLENGE FOR OUR FUTURE
During our July 2019 Leadership Retreat-see item (88)-diversity was a major topic of discussion.
Interim Pastor David Pattee asked the church leadership to work in groups and prepare responses to
the question: “Given our experience and learnings from changing the worship services, let us consider
another challenge we face. The aspiration that we be a culturally diverse and inclusive congregation is
a widely held value and part of our vision statement, but most people, perhaps all, would say that we
have not yet lived into that aspiration. We show promise, but haven’t yet broken through to what we
really envision. The church is still 85% white and not reflective of the wonderful diversity of Orange
County and California. To advance diversity and inclusion, what risks and commitments are you willing
to take as leaders, encouraging change that seems likely to involve some conflict?” Responses
included:
● Put people of color into leadership positions.
● Remember who we want to be 5-10 years from now and choose a pastor who reflects that.
● Find out about activities that groups we want to attract like and participate in them.
● Focus on bias education and diversity training.
● Make sure members of color feel included and heard.
● Ensure people of color are adequately represented in the hiring pool for the next settled
pastor.
Most IUCC lay leaders endorse a goal of seeking greater racial and ethnic diversity in both membership
and leadership. Other lay leaders remind us that any commitment to diversity must never lose sight of
the long historical commitment to the LGBTQ+ community. IUCC is a wonderful beacon of light to the
LGBTQ+ community, and the community took real risks to become “that church.” IUCC needs to honor
and build on our past as we expand and grow into deeper and fuller understanding of diversity.
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As of fall 2019, a Diversity and Inclusion Task Force was at work, and we look forward to their
recommendations – probably to be provided to the congregation at IUCC’s regular Winter Meeting in
January 2020. Compare item (68).

3d. PARTICIPATION AND STAFFING
(44) Complete the following chart.

Ways of Gathering

Adult Groups or Classes
(including Comma Groups – see
below item [E] and see item #25)

Estimated
number of
people involved
in attendance
115

Who plans each of the listed
gatherings? (list any and all worship
planners, such as various lay leaders,
pastors, musicians, other staff)
Administrative Pastor Steve Swope
with Adult Programs Ministry

Baptisms (number last year)

1 (adult)

Children’s Groups or Classes

25

Ministry with Young People Director

Christmas Eve (2018)
Easter Worship (2018)

225
334

Senior Minister w/Worship
Ministry

Church-wide Meals

75

Fellowship Ministry

Choirs and Music Groups

50

Director of Music, Dr. Chris Peterson,
working with Music Ministry

Church-based Bible Study

20

Rev. Ken Wyant (retired UCC pastor),
a volunteer. Cf. Item #45.

Communion (served once a month)

225

Senior Minister w/Worship Ministry

Community Meals

N/A

Confirmation (done about every 3
years - none confirmed last year)
Drama or Dance Program
Funerals (number last year)
Intergenerational Groups

Senior Minister

0, but anticipate Senior Minister assisted by Ministry
10-12 in 2020 with Young People Director
N/A
6

Senior Minister

N/A
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Outdoor Worship

N/A

Prayer or Meditation Groups

24

Prayer Chain

Public Advocacy Work

18

Advocates for Peace & Justice plus
Green Faith Committee

Retreats

50

Women’s Fellowship & Ministry with
Young People

Theology or Bible Programs in the
Community

N/A

Weddings (number last year)

0

Senior Minister

Worship (time slot: 9:30 a.m.)

85

Senior Minister w/Worship Ministry

Worship (time slot: 11 a.m.)

120

Senior Minister w/Worship Ministry

Young Adult Groups or Classes

8

Ministry with Young People Director

Youth Groups or Classes

11

Ministry with Young People Director

20

Mission & Service Ministry

[B] Other: Prayer Shawl Ministry,
who knit / crochet items for
congregants who have suffered loss,
illness, or who celebrate (e.g.,
births).

10

Prayer Shawl Ministry

[C] Other: Stephen Ministry –
Trained Stephen ministers provide
social / emotional support to
members in crisis.

10

Stephen Ministry

[D] Other: Deacons, who organize,
set-up, tear-down and associated
tasks for worship and special events.

17

Deacons

[A] Other: Mission & Service to the
community, who serve persons in need

[E] Other: Small Comma Groups.
[F] Other: Over-dinner interactions:

90-100
20

Comma Groups. See item (28)
Sign-ups are monthly for gathering for
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“Bon Vivant” groups.

a meal at a volunteer’s home

[G] Other: Boy Scout troop 626 and
Cub Scout Pack 697.

10-12

Boy Scout troop leaders. See item (74)

(45) List all current staff, including ministers. Exclude the position you are seeking to fill. Indicate which
staff person serves as head of staff. Note: Senior Minister is head of staff.
Compare IUCC Strategic Plan, dated May 2017, especially Appendix F, pp. 54ff. for a Review of IUCC
Staff, in 2016 and Over Time, at http://iucc.org/wp-content/uploads/2013/11/FINAL-Five-Year-PlanIncl-Appendices.pdf

Staff Position

Head of
Staff?

Compensation
(full time, part
time, volunteer)

Supervised
by

Length of Tenure
for current person
in this position

Administrative Pastor

No

Full-time

Sr. Minister

Since 2016

Bookkeeper

No

Half to Full-time

Treasurer

Since 1992

No

Part-time

Sr. Minister

Open as of Sept.
2019

No

Full-time

Sr. Minister

Since 2006

Director of Music

No

Part-time

Sr. Minister

Since 2018

Accompanist

No

Part-time

Director of
Music

Since 2017
Since 2016

Ministry with Young
People Director
Child Care Center
Director

Youth Group leader

No

Part-time

Ministry with
Young People
Director

Worship Technology

No

Part-time

Sr. Minister

Since 2017

Ministry with
Young People
Director

Since 2016

Nursery Attendant

No

Part-time

Choral Interns (3)

No

Part-time

Preschool Teachers (9)
and part-time
Preschool Cook (1)

No

Most are
Full-time

Director of
Music
Child Care
Center
Director

One since 2015,
other 2 since 2018
Various times
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(46) Reflection: After reviewing the congregational demographics and activities above, what does this
information reflect about your congregation’s overall ministry?
We share aspirations that we think might lend new vitality to our engagement with each other and
with our community. While cherishing all persons and all age groups, we would like to attract more
youth, younger members and younger families to IUCC. We must strive to attract, empower, and
retain powerful voices of people of color. We need to embrace, foster, and nourish a covenant which
continues to be a beacon of light for the LGBTQ+ community. As detailed in our current five year
strategic plan, we want to enhance the impact that IUCC has on our city, county, state and beyond.
See: http://iucc.org/wp-content/uploads/2013/11/FINAL-Five-Year-Plan-Incl-Appendices.pdf
We take note of the education level that members and frequent attenders display at IUCC. It matters
in a variety of ways, not least in that we are able to engage each other on issues of the day, as to
matters of public policy and the actions of elected leaders. We take note also of IUCC’s interfaith and
ecumenical relationships. Our history with University Synagogue is long, deep, and close. We host an
Islamic congregation in our facilities. We work with other groups, both faith-based and otherwise,
especially on matters of seeking a just world for all. We think we offer a community well worth sharing
that can make a difference in our city, in our broader community, and the world.
(47) List all members or regular participants in your congregation who are ordained, licensed, or
commissioned ministers. Indicate those with current United Church of Christ Three-Way Covenants
(i.e. serving in a congregation) or Four-Way Covenants (i.e. serving in a ministry beyond a
congregation).

Name

Rev. David
Pattee

Rev. Steve
Swope

Rev. George
Johnson

Three- or FourWay Covenant?
(3 or 4 or No)

Ministry Setting

3

Irvine United
Congregational
Church (IUCC)

Interim Senior Minister

N

No

IUCC

Administrative Pastor.
Oversees / leads adult
education. Occasionally
takes a role in worship.

N

No

Retired Ev. Lutheran
Church in America
(ELCA)

Author (Editor /
Compiler) various books
including one published
2019.

Y

Type of Ministry Role

Retired?
(Y or N)
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Fr. Bil
Aulenbach

No

Retired Episcopal
Priest

Recent Author; recurrent
volunteer leader for adult
education programs.
Occasionally takes a role
in worship.

Y

Volunteer adult Bible
Study leader. Member,
Senior Pastoral Search
Committee. Occasionally
takes a role in worship.

Y

Rev. Ken
Wyant

No

Retired UCC

Rev. David
Deshler

No

Retired United
Methodist minister

Congregant (part of the
year).

Y

3

Until August 2019:
Transitional Minister
at Brea
Congregational UCC,
Brea, Calif.

Intends to seek a future
interim position. No
formal role currently.

N

Rev. Dr. Terry
LePage

(48) If one or more previous pastors or retired ministers currently hold membership in the church,
describe their role(s) in the life of the congregation:
Since his retirement in May 2019, Rev. Dr. Paul Tellström, Pastor Emeritus, has maintained a very low
profile at IUCC, and he will continue to do so until a new settled minister has been in place for at least
a year. He resides 50 miles away and has not been at worship since his formal departure in May 2019.
Our former Interim Minister, Steve Swope, returned to southern California in 2015 after several other
positions. He asked the Senior Pastor if he and his wife might attend worship and become members;
permission was graciously given and gratefully received. Hired in 2016 to fill a vacant part time
position in adult education, Steve was asked in 2018 additionally to take over the duties of the retiring
Administrator, making him a full-time employee. Steve has committed to providing support and
assistance for the next Senior Pastor until his own retirement in about three years.
The Rev. Ken Wyant was our (paid) Director of Adult Programs from 2012-2013. He continues to serve
the church in numerous volunteer capacities including: Bible study leader, deacon, and member of the
Pastoral Search Committee. He takes an occasional role in worship as well.
IUCC has been an attractive home for progressive clergy not currently serving churches. Relations
between called pastors and member clergy have been collegial and supportive. Our retired clergy
often share their gifts as guest preachers, small group leaders, and personal ministers to those in need.
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3e. CHURCH FINANCES
(49) Current annual income (dollars used during most recent fiscal year)
Shown: 2018 Actual. See URL shown at item #50.

Source

Amount

Annual Offerings and Pledged Giving

$435,895

Endowment Proceeds (as permitted within spending policy, such as a
cap of typically 4.5%-5% on total return)

N/A

Endowment Draw (beyond what is permitted by spending policy,
“drawing down the principal”)

N/A

Fundraising Events

$

4,012

Gifts Designated for a Specific Purpose

N/A

Grants

N/A

Rentals of Church Building (incl. parking rental) Notably: Woodbridge
Village Association [adjacent neighbor] parking lot rental.

$ 17,029

Rentals of Church Parsonage
Support from Related Organizations

N/A
●IUCC Child Care Center

$ 61,200

Transfers from Special Accounts
Other (specify): Interest
Other (specify):
TOTAL

N/A
$

184
N/A

$518,320

(50) Current annual expenses (dollars budgeted for most recent fiscal year) [2019]: $613,987
Please see budget adopted January 27, 2019, at: http://iucc.org/wpcontent/uploads/2019/01/2019-Winter-Congregational-Meeting-Packet.pdf pages 26-27.
(51) Considering total budgeted expenses for the year [Budget for 2019], compare total ministerial
support. What is the percentage? Pastoral = $155,109 / $613,987
= 25.26%
(52) Has the church ever failed to pay its financial obligations to a minister of the church? No
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(53) Is your church 5-for-5, i.e. does it include each of the following contributions during the church
year? (indicate those included during the most recent fiscal year)
YES, 5-FOR-5
(54) In what way is OCWM (Basic Support) gathered? If calculated as a percentage of operating budget,
what is that percentage? The 2019 budget allocates an OCWM contribution of $10,000. It is not
calculated as a percentage of operating budget.
(55) What is the church’s current indebtedness?
Total amount of loan debt:
Reason for debt:
Are capital and other payments current?

$650,000
Mortgage from Cornerstone
Yes

(56) If a building program is projected or underway, describe it, including the projected start/end date
of the building project and the total project budget. Not Applicable.
(57) If the church has had capital campaigns in the last ten years, describe:
Year(s)

Purpose

Goal

Result

Impact

$1.5M (“stretch
Pledged:
Improved spaces in which
goal” = $2M)
$1.27M
congregation takes much pride
A building project concluded in August 2018. For details: Please see report entitled “Building Project
& Capital Campaign” at: http://iucc.org/wp-content/uploads/2019/01/2019-Winter-CongregationalMeeting-Packet.pdf pages 8-9. Project budget = $2.156 million; total expenses slightly lower as of
January 27, 2019.
2016-19

Meeting & office space
+ ext. spaces (patios)

(58) If a capital campaign is underway or anticipated, describe:
None underway. None planned as of October 2019. A full build-out plan to include “phases two and
three” was approved by the city of Irvine as a part of our Conditional Use Permit, obtained as part of
the recently-completed building project. The congregation has approved this phased plan. When the
congregation decides it is time to do so, we will mount a capital campaign to move forward on the
additional phases, which (briefly) will comprise [a] in Phase Two, the demolition of Plumer Hall (social /
meeting hall) and the construction of new classrooms for preschool and Sunday school and other uses;
and [b] in Phase 3 a new social / meeting hall plus substantial kitchen, and associated changes to
exteriors, including parking. Note that the city mandates a minimum number of parking spaces, which
all plans honor.
(59) Describe the prominent mission component(s) involved in the most recent capital campaign.
We are now able to provide more meeting space for non-profits doing creative and important work.
For example, during the week of August 11-17, 2019, in partnership with Family Promise of Orange
County, IUCC hosted homeless families for the first time. For some years we have been a “supporting”
congregation for Family Promise, but this was our first time hosting families as overnight guests. The
new space made it possible.
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(60) Does your church have an endowment?
Yes. One small endowment limited to adult educational purposes: The Plumer Endowment Fund.
What is the market value of the assets? As of Sept. 30, 2019:
$15,600
Are funds drawn as needed, regularly, or under certain circumstances? As needed.
What is the percentage rate of draw?
Insignificant
Describe draw on endowment, if any, to meet operating budget expenses for the most recent
year and the past five years:
N/A
At the current rate of draw, how long might the endowment last?
Not determined.
Please comment on the above calculations or estimates:
N/A
Other Assets. Reference: Spring Congregational Meeting packet dated June 2, 2019, available at:
http://iucc.org/wp-content/uploads/2019/05/2019-SPRING-MEETING-Packet-6-2-19.pdf See page 25.
Assets
IUCC General Fund
Early Childhood Center
Cash
$ 84,317
$ 110,005
Short-Term Investments
27,272
83,317
Accounts Receivable
2,165
1,013
Pre-paid Expenses
11,005
323
Other
253
Sub-total: Short-term assets
$124,757
$ 194,910
(61) Does your church have a parsonage?

No

(62) Describe all buildings owned by the church:
All property is owned by the Southern California Nevada Conference of the United Church of Christ.
IUCC holds a 99 year lease at a rate of one dollar per year. Buildings include the following:
[1] A large geodesic dome comprising a narthex, a worship space with two immediately adjacent large
closets, a cry room, a break room, a space for volunteer ministries, and two restrooms. A view of the
interior of the worship space is shown at right below.

[2] In 2018, an addition (exterior view at left above) was integrated with the worship space/large
dome. The new space comprises: one large meeting space with dividers to subdivide it into three
rooms; a unisex restroom; and a suite of administrative offices complete with a reception and work
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space for staff, a business machines room, a casual meeting space, pastor’s office, pastor’s patio, and a
fellowship patio.
[3] The Atwood Building (below) is a temporary/prefab structure in use since the 1980s comprising a
full kitchen, reception space, two children’s restrooms, and four large classrooms. It is used
throughout the week by the Child Care Center and is available on weekends for church purposes,
though the kitchen is only available to the congregation by special arrangement.

[4] Plumer Hall (exterior and interior views below) is a social hall/fellowship space that incorporates a
small kitchen, two restrooms, a library/meeting room, and a room used for youth groups.

(63) Describe non-owned buildings or space used or rented by the church:
Not Applicable
(64) Which spaces are accessible to wheelchairs?
All spaces are wheelchair accessible, with the possible exceptions of [a] a small library, and [b] a small
youth gathering space, both in Plumer Hall.
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(65) Reflection: After reviewing the church’s finances and assets described above, what does this
information reflect about your congregation’s mission and ministry?
A review of our finances and assets reflects that we were willing to take a huge leap of faith in
undertaking the recent building project. A capital campaign must be run alongside a regular
stewardship drive, which puts additional strain on congregants to raise far more funds than usual. The
capital campaign was a huge financial endeavor that affected our regular budget in ways both big and
small. Still, we agreed as a church that the building expansion was necessary in order to enhance our
mission and ministry. We had outgrown our existing facility, and our current space was inadequate for
the kind of programming we wanted to do. Congregants stepped up to open their pocketbooks and
write substantial checks. It was a long and stressful process, but we persevered. Our new space is
already paying big dividends in terms of how we can fulfill our mission and ministry.
How our budgeting process is done: many of our budgeted items are staff and facility-based, so they
are fairly static. The rest of the budget is largely focused on our costs of doing ministry. The Treasurer
asks the various ministries to make a budgetary request based on what they intend to accomplish that
year. In tandem with this process, we conduct our annual stewardship campaign, asking congregants
to make an annual pledge. Once the Treasurer has the total pledge amount in hand, he works with the
pastor and church leadership to review the ministry requests and develop a budget. Depending on the
pledge amounts, the ministries may get the amounts they requested or may have to take less. They
adjust their individual budgets accordingly.

3f. HISTORICAL INFORMATION
(66) Name one to three significant happenings in the history of your church that have shaped the
identity of your congregation. Add the most important event in the life of your church in the past 10
years.
Over the past 13 years, we have had one “settled” pastor: Paul Tellström. Prior to his arrival in April
2006, key events in our history included: (a) Voting to designate the congregation as Open and
Affirming in 1991; (b) Living into that commitment, especially in the 1990s and 2000s, by fighting antigay actions by the state (particularly Prop 22, which sought to prohibit marriage between same-sex
couples) and city council, while offering a much-needed refuge and welcome to members of the
LGBTQ+ community; and (c) The departure of former pastor Fred Plumer, who led IUCC to increased
membership, visibility, activism on gay rights, and development of our campus, comprised of a
sanctuary, a fellowship hall (now Plumer Hall), and the Atwood Building (which houses our Child Care
Center while providing space for Sunday school classes).
Constrained to name just one thing that shaped the identity of our congregation in the past ten years,
however, we would point to the successful fund-raising and building of a major addition to our
sanctuary (originally occupied in 1996), which was opened for our use in August 2018. The suite of
additional staff/office space plus three large meeting rooms (with moveable partitions to allow using
the whole space) is quickly becoming a resource for reaching out to the community and enhancing the
impact of IUCC in Irvine and beyond. Additionally, the new space allowed us to free up our former
administrative space, which is now being used by the Child Care Center. This change has enhanced the
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Child Care Center’s capacity to provide financial support for the congregation while meeting needs for
child care in the community.
(67) Describe a specific change your church has managed in the recent past.
At our July 2019 Leadership Retreat, participants discussed and drew lessons from the following:
A CHANGE TO THE WORSHIP SERVICE
In 2014, IUCC initiated a process to make the two Sunday worship services more uniform. At the time,
IUCC offered two quite different services. The 8:30am service, with an average attendance of around
30, had a loyal following. Unique to this service was a teaching moment where congregants asked any
question on their mind in an informal dialogue with the senior pastor. There were no acolytes,
children’s moment, or choir at first service. The service always ended with a closing Alleluia song with
members holding hands in a circle. On the other hand, the 10:30am service, with an average
attendance near 200, was less meditative and displayed an energy and vibrancy different from the
earlier service. The IUCC chancel choir with its 40+ members, children’s moment, greeters, and packed
house brought a completely different dynamic.
The senior pastor and IUCC leadership identified concerns about the disparity between services. First,
the later service neared the seating capacity of the sanctuary. The limited seating did not allow for
growth in church membership. Moreover, the optics of an empty church at 8:30am was felt to
discourage visitors from returning. Second, the two services fostered an “us/them” mentality.
Members were labeled according to the service they attended. At times members felt like strangers
when attending the opposite service of their regular choosing. Third, the 8:30am service was unable to
share in the ministry provided by IUCC’s chancel choir. Finally, the senior pastor himself was never
comfortable with the teaching moment.
Having effectively diagnosed these problems, IUCC leadership initiated a plan for change. The two
services were made identical. To do so meant sacrifice on both sides. The teaching moment was
removed. The choir was now responsible to sing at both services. Services were moved to 9:30am and
11:00am. Two separate coffee hours became one. The schedule of adult education changed. IUCC
leadership instituted these changes over a six month trial period to allow for feedback and discussion.
Ultimately, the move towards uniformity was made permanent.
Unfortunately, the change was not without conflict. Some, perhaps many, regular attendees of the
8:30am service were not happy with the changes. The loss of the teaching moment specifically, as well
as the quiet intimacy of the early service left hurt feelings. Perhaps a dozen members of the church
left, never to return.
The loss of church members created an important moment of self-reflection. On one hand, the change
achieved the hoped for results: attendance at both services is now equitable, allowing for growth. The
uniformity of service has brought a public consistency in worship for both first-timers and lifelong
members. The “us/them” mentality is significantly reduced. The change represented an
accommodating, successful, and transparent process of IUCC leadership diagnosing a problem and
implementing change to fix it. On the other hand, as shown in the 11 year report (found elsewhere in
this profile), during the five years since the change a slight decline in weekly worship attendance can
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be seen. While the change in services did not in any simple way account for that decline, some
members of the IUCC family were lost. Compare to table at item (31).
In the final analysis, this specific event changed the face of IUCC in the last five years. IUCC recognized
that change does not always come easy, and that pain accompanies significant change. However, with
long term goals guided by vision, IUCC is a community willing to make difficult decisions. It is a
community who listens and makes every attempt to engage all its members in an open and
transparent process of decision making and problem solving.
(68) Every church has conflict, some minor, some larger. “Where two or three are gathered, there will
be disagreement….” Describe your congregation’s values and practices when it comes to conflict.
A recent conflict was in 2018, when a change in staff warranted two new hires: Church Administrator
(now Administrative Pastor) and Director of Music. When our 30-hour per week Church Administrator
retired, the Administration Board chose a well-qualified, well regarded candidate who was already
serving as Director of Adult Programs. The Administration Board combined the two positions to create
a new full-time position called Administrative Pastor. Compare Item (48).
At around the same time, our Director of Music resigned to accept a new position out-of-state. The
Administration Board formed a search committee, who recommended that a permanent hire be made
(and the broader search process ended) when an especially attractive candidate emerged right away.
The Administration Board agreed, and a strong hire was made.
However, both new hires were white Anglo men, and a number of persons within the church expressed
their view that our hiring practices needed reform with an eye toward policy-driven searches and
concern for diversity and inclusion.
Lay leadership responded with transparency and action, sending a letter to members describing ways
forward to resolve the conflict. Subsequently, the following actions were undertaken:
1. A longstanding Policy and Procedures Task Force [now a standing committee of the
Administration Board] drafted policies for hiring – the first such policies for IUCC, apart from
bylaws provisions for Search and Call processes. These were adopted by the Administration
Board and are now in effect.
2. A Task Force on Diversity and Inclusion was formed. As of the close of summer 2019, it is hard
at work making plans to engage members and friends and to guide lay leaders. The task force
understands this and will take initiatives with this background in mind. The task force is widely
supported by the leadership, including the Interim Senior Pastor.
3. The July 2019 Retreat, held for incoming lay leaders together with staff, had a serious focus on
diversity and inclusion.
REFLECTION: In addressing this conflict, lay leadership listened and engaged in frequent and thoughtful
communication. We take the conflict as a reminder that actions and policies to effect change, and to
foster senses of fairness and inclusion, must be transparent and authentic. While we’re making good
progress, we’re still working to ensure that everyone at IUCC feels like they have a voice in how the
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church is run. We have goals for congregational programming that will build a community that is
increasingly racially and ethnically diverse.
(69) Ministerial History (include all previous ministerial staff for the past 30 years)
Reference: http://iucc.org/who-we-are/history/

Years of service

UCC Standing
(Y/N)

Revs. Bill and Jane Moore
(founding ministers)

1979 - 1984

Y

Rev. Fred C. Plumer, Senior Minister

1984 - 2004

Y

Rev. Gail Benson, Associate Pastor

1996 - 1997

Y

Rev. Steve Swope, Interim Senior Minister

2004 - 2006

Y

Rev. Dr. Paul Tellström, Senior Minister

2006 - 2019

Y

Rev. Elizabeth Griswold, Associate Pastor

2009 - 2013

Y

Rev. Ken Wyant, Dir. of Adult Programs

2012 - 2013

Y

Rev. Jack Cahill, Dir. of Adult Programs

2013 - 2014

Y

2014 - 2016

Y

2016 - present

Y

Staff member’s name

Rev. Matthew Redrich, Dir. of Adult
Programs (intern, later ordained)
Rev. Steve Swope, Dir. of Adult Programs,
then Administrative Pastor

Rev. Sarah Averette-Phillips, Assistant
Pastor (part time)

Rev. David Pattee, Interim Senior Minister

Hired in 2013 as an intern;
ordained at IUCC on April
2019; on staff until Sept. 8,
2019, when she took a new
Call, leaving IUCC with our
blessings and well-wishes.
June 2019 - present

Y

Y

(70) Comment on what your church has learned about itself and its relationship with persons who
provided ministerial leadership:
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Our two long-serving senior pastors (Fred Plumer and Paul Tellström) had very different styles. Rev.
Plumer was intense and charismatic, while Rev. Tellstrom was warm and easy-going. Both were
marvelous preachers with engaging personalities, and both were much beloved by the congregation.
The Rev. Plumer taught us that our congregation had a unique voice, and we should use it to promote
justice. He was not afraid to take a stand on LGBTQ+ rights, and he led us to considerable heights of
activism. Our notoriety drew LGBTQ+ folks to our doors, and together we established an island of
warm welcome in the middle of conservative Orange County. He was a huge proponent of progressive
theology and helped develop “The 8 Points of Progressive Christianity,” which still guide our religious
views today.
The Rev. Tellström helped us grow into a program-size church. Along the way, he taught us how to
take on leadership roles and assume more responsibility. He was a wonderful delegator, strategic
thinker, and integrator – a loving, calm, generous spirit who was our biggest cheerleader. His skillful
guidance of our congregation was deft and unobtrusive. He encouraged strong and dynamic lay
leaders who could make thoughtful, well-considered decisions in a cooperative manner. His legacy
continues in our healthy and vital congregation today.
(71) Has any past leader left under pressure or by involuntary termination?

No

(72) Has your church been involved in a Situational Support Consultation?

No

(73) Has a past pastor been the subject of a Fitness Review while at your church?

No

4. WHO IS OUR NEIGHBOR?
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV)

a. COMMUNITY VISION
b. MISSION InSite

4a. COMMUNITY VISION
(74) How do the relationships and activities of your congregation extend outward in service and
advocacy?
We have one ministry devoted exclusively to mission and service (Mission & Service Ministry) and one
devoted exclusively to advocacy (Advocates for Peace & Justice). Our Mission & Service Ministry
supports/sponsors the following programs:
 Family Promise – Family Promise is a local non-profit that helps to rebuild the lives of families
experiencing homelessness by providing shelter, meals, and other support. We provided meals
and companionship to guests at Church of the Foothills in May/June, July, August/September
and December of 2017 and again in February/March of 2018. For the first time in August of
2019, we housed families in our own facility, providing shelter, meals, and companionship.
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Isaiah House – Every month, a group from IUCC visits and provides meals for the homeless
women at this facility in Santa Ana.
Friends of Orange County Detainees – IUCC is an affiliate of FOCD, a group that runs a visitation
program at local detention centers for immigrants and asylum seekers to provide emotional
support. IUCC has hosted many of the monthly volunteer orientations and visitor debriefs, and
we have a faithful group of volunteers who provide regular visits. This program has largely
wound down with the closure of local detention centers, however.
AIDS Walk – Our 2017 IUCC Walk the Walkers team with 23 members raised over $11,000 and
once again garnered the position of top faith-based team. Our 2018 team of 16 raised $5,468.
OC Human Trafficking Task Force – We have a representative on the OCHTTF, which provides
support to victims of human trafficking.
Global Mission – Members of IUCC have made several trips to Los Memorias AIDS Hospice in
Tijuana, spending time with the residents and bringing needed supplies, medicines, and
clothing. We sent a group to Japan in 2018. A trip to provide relief for Palestinians and Puerto
Rico has been proposed for later this year.
Donations – We frequently conduct donation drives to gather food, clothing, and school
supplies for needy families. In October 2018, we raised $1742 for Neighbors in Need. To help
with international needs in March 2019, we raised $4880 for One Great Hour of Sharing. We
donated $200 to Indonesian tsunami victims and $100 to Concern America.

Our Advocates for Peace & Justice Ministry reviews public policy issues, with a goal of taking stands
informed by Christian teachings. This ministry has a particular focus on writing letters to newspapers
and elected officials in support of social justice issues that matter to us. We believe very strongly in
reclaiming the title of “Christian” for progressives, rather than conceding the name to fundamentalists.
Many members of IUCC participated in the OC Women’s March in Santa Ana in January 2019, and we
have a long history of marching/walking in support of issues that resonate for us.
Since IUCC chartered it five years ago, our Boy Scouts of America (BSA) Troop 602 has offered youth
and families of our community a safe, fun, and educational outdoors-based program that emphasizes
challenging and fun activities, leadership and life skills, active civic involvement, and responsible
environmental stewardship. The troop has never turned away a youth or an adult leader because of
their race, religion, disability, sexual orientation, or gender identity. Per new BSA policy, the troop
recently extended membership to girls as well. More recently, IUCC has chartered Cub Scout Pack 697
in Irvine as well.
Transformational Issue - It would be hard to select just one transformational issue with respect to our
engagement with our neighbors near and far. Several years ago, Pastor Tellström tried to determine if
there was one key issue that we could all rally around and support, but our interests and passions were
too disparate for us to agree on just one. Issues of particular interest to our congregation this year
have included: climate change; immigration rights; immigrant family separation; racial injustice
towards people of color; sanctuary church; justice for Palestine; peace in the Middle East; LGBTQ+
equality; and gun violence.
That said, we note that at the spring 2019 congregational meeting a resolution was adopted calling for
particular emphasis on Creation Justice / green faith issues and topics. See page 30 at:
http://iucc.org/wp-content/uploads/2019/05/2019-SPRING-MEETING-Packet-6-2-19.pdf A Green Faith
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Team, organizationally a committee of the Advocates for Peace and Justice ministry, pursued this
emphasis in the spring and summer of 2019 with special forums and by hosting community groups that
are active in combating climate change. The planet-existential nature of the climate change
emergency suggests that the prominence of the issue will grow in the next months and years.
(75) Describe your congregation’s participation in meetings, relationships and activities connecting the
wider United Church of Christ (association / conference / national setting).
We are an active participant in wider United Church of Christ groups and activities. We send delegates
to Conference, General Gathering, Association, and General Synod meetings, and we have proposed
motions and/or resolutions that have been accepted by General Synod and the Conference. A
member of our church serves on the Global Ministries Board (Randy Romine). We are a 5 for 5
congregation. The national UCC has formally recognized us for four designations: Creation Justice; Just
Peace; Global Mission Church; and Open and Affirming. We consider ourselves a God Is Still Speaking
(GISS) congregation as well. [See below.]
(76) Many local churches love to tell the story of what they are doing in the community to transform
lives. Some have identified certain aspects of their witness into the wider community using language
shared with other UCC congregations.
Check any statements below that apply to your UCC faith community.
__ Accessible to All (A2A)
X Just Peace
X Creation Justice
X Global Mission Church
__ Economic Justice
X Open and Affirming (ONA)
__ Faithful and Welcoming
__ WISE Congregation for Mental Health
X God Is Still Speaking (GISS)
__ Other UCC designations:
__ Border and Immigrant Justice
__ Designations from other denominations
__ Inter-cultural/Multi-racial (I’M)
__ None
(77) Reflect on what the above statement(s) mean(s) to your community. Is your congregation
interested in working toward any of the above statements of witness in the near future?
We have worked hard to earn these designations/statements and are proud to announce them from
the pulpit every Sunday morning and in our publications. They remind members of what we stand for,
and they have become part of our mission and our message. That does not mean we are finished,
however. We have had discussions surrounding Accessible to All (A2A), especially as we were planning
for our new office and meeting space. Every effort was made to make the new space accessible and
welcome for those with disabilities, and we can now re-evaluate how our remaining spaces comply.
(78) Describe your congregation’s participation in ecumenical and interfaith activities (with other
denominations and religious groups, local and regional).
We participate with the following faith communities:
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University Synagogue - We shared space with the synagogue for many years and continue to
enjoy a very warm and cordial relationship that includes several joint services each year
(notably, a shared Thanksgiving service).
Tapestry Unitarian Universalist - We have been working closely with Tapestry for four years
through our shared interest in their Friends of Orange County Detainees program, which
arranges visits to immigrants in detention to provide emotional support. We’ve also gone with
Tapestry members on humanitarian visits to Las Memorias, an AIDS hospice in Tijuana.
Church of the Foothills - we have cordial relationships with this progressive-minded
Disciples/UCC congregation.
Clergy and Laity United for Economic Justice (CLUE) – We are part of their coalition of diverse
congregations with a progressive agenda around workers’ rights and issues of economic
justice.
Newport-Mesa –Irvine Interfaith Council (NMIIC) – We are part of this regional group that
brings members of varied faith communities together (including Jewish, Islamic, Baha’I, Sikh,
LDS, Unitarian, and others) to promote inter-faith harmony, dialogue and service. We have
hosted several group meetings, and a member of our church (Felicity Figueroa) serves as its
Vice President of Congregational Membership.
Orange County Congregation Community Organization (OCCCO) - We have worked on
immigration issues with this multi-faith group, which is part of the nationwide PICO network.
Isaiah House – See item (72) for more.
Neighboring Churches – We have been in contact with close neighbor churches that, like IUCC,
front on Alton Blvd., to lay the groundwork for discussion on emergency protocols. Our Child
Care Center has agreements in place for shelter in emergencies with the nearby Presbyterian
and Orthodox churches [each steps away].
Buddhist Study & Meditation Group, Live Awake - We provide weekly meeting space.
Unified Mosque of Irvine – We provide weekly meeting space to this group.
Alcoholics Anonymous – An AA group meets weekly in Plumer Hall.
Boy Scouts – We charter Boy Scout Troop 602 and Cub Scout Pack 697. See item (72) for more.
Family Promise- See item (72) for more.

(79) If your congregation has a mission statement, how does that mission statement compare to the
actual time spent engaging in different activities? Think of the range of activities from time spent
gathering, to governance, to time spent going out.
Our Mission Statement:
Irvine United Congregational Church provides a radically inclusive community, declaring to
neighbors and strangers alike, no matter who you are or where you are on life's journey, you are
welcome here. We celebrate the Creator's diversity as we worship God and grow in our faith.
Guided by God's unconditional love as taught by Jesus Christ, we see ourselves as children of one
God, brothers and sisters of all people. As servants of God, we take responsibility to act with
compassion, to work for peace and justice, and to share the joy of Christian community.
Divided into its four components, this is how we spend our time engaging in mission statement
activities:
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Inclusive and welcoming: We are proudly Open & Affirming, with a strong commitment to
sexual and gender diversity. We are intentional about making newcomers feel welcome, and
during the entirety of our two Sunday morning worship services, we have a team of people
(greeters, deacons, and members of the Membership Ministry) on the lookout for them to
extend a friendly hand and a kind word. The co-chairs of our Membership Ministry in particular
keep careful records of visitor contacts, and they communicate with visitors on a regular basis
to insure that they feel wanted and included in our fellowship.
Celebrate diversity: Diversity matters to us, and we recently established a Diversity and
Inclusion Task Force to see how we can broaden our outreach to become more diverse. Task
force members administered a survey, which should provide the guidance to create new
outreach pathways.
Worship God and grow in faith: Much staff and volunteer effort goes into facilitating worship
and faith exploration. A major portion of our senior pastor’s time is devoted to the planning
and programming of worship services, while our Ministry with Young People staff work
diligently to keep our youth engaged and involved both during Sunday School and in fun
activities throughout the week. One fourth of our Administrative Pastor’s time is devoted to
planning, supervising and facilitating our adult programs, which include adult Sunday school,
Tuesday afternoon Bible study, special education programs, and monthly Comma Groups. Both
our Director of Music and our Accompanist are focused on enhancing the worship experience
through soaring and meaningful anthems and hymns, and we employ three part-time choral
interns and occasional special musicians to further amplify the worship experience for all.
Act with compassion, work for peace and justice: See our earlier response to 4a, item (72). How
do the relationships and activities of your congregation extend outward in service and
advocacy? We devote countless volunteer hours to service and advocacy through our Mission &
Service Ministry and our Advocates for Peace & Justice Ministry. While these activities are
almost entirely volunteer-driven, they can involve staff time to schedule and accommodate
service projects (for example, when we needed to move group meeting spaces around to
accommodate our recent week of housing homeless families in Plumer Hall).

(80) Reflect on the scope of work assigned to your pastor(s). How is their community ministry and their
ministry in and on behalf of the wider church accounted for in the congregation’s expectations on their
time?
We care about community ministry and ministry on behalf of the wider church, and we want our
pastor to be actively involved in both. It is tremendously important to us that our progressive message
be represented by a pastor who is engaged, informed, and willing to take a stand on issues of
importance to our congregation.

4b. MISSION InSite
(81) Comment on your congregation’s MissionInsite report with data for your neighborhood(s) or area.
What trends and opportunities are shown?
 General info: Residents are about 51% female and 49% male. 51% of adults are married. The
average household income is $125,497, and only 7.6% of residents live below the poverty line.
 Age: Irvine is a young community with an average age of 36. Generation X and Millennials
(those born between 1961 and 1982) comprise 62% of the population of the city.
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Diversity: Per the Mission InSite report, 48% of Irvine is non-white. Other sources report a
majority of the city population – if not IUCC’s neighborhood -- as having Asian heritage
https://www.ocregister.com/2016/09/21/why-asians-have-become-the-dominant-group-inirvine-and-what-that-means-for-the-city/. In any event, Asian (specifically Korean) is the fastest
growing demographic in Irvine.
Education: Irvine is an extremely well educated area, and education is the largest employer
within the city. 60% of residents have a bachelor’s degree or higher. 81% of employed workers
are in white collar professions. Compare to responses at (36) and (39).
Families: 79% of residents are in family households. 77% of families with children are dual
parenting.

While not covered in the InSite report, it is important to note a seismic shift in the politics of our area.
Once known as a bastion of conservatism, Orange County is now “purple” (neither reliably Republican
red or Democratic blue), with all its Congressional representatives registered Democrats.
(82) How do your congregation’s internal demographics compare or contrast to a) the neighborhoods
adjacent to your church, and b) other neighborhoods with which your church connects?
We are comparable to the area around us in that we are largely well educated and affluent. Some 81%
of us have a bachelor’s degree or higher, with a median income similar to the surrounding city. In
contrast to the area around us, however, we are mostly white, older, and female (although less so than
other U.S. congregations of our kind). Our median age is in the 55-79 years old range, and we are 6267% female. We are 85-89% white, but more diverse than we were back in 2005. For more details,
see tables at (34), (36), (38), and (39), and (40).
What the InSite data does not reveal about our congregation, though, is that many of us do not live in
Irvine, the city in which our church is located. In 2016, 122 members and frequent participants had an
Irvine mailing address. Some 93 persons had mailing addresses to the south, including Mission Viejo,
Lake Forest, and other cities. Some 38 were from cities to the north and west, including Costa Mesa,
Huntington Beach, and Anaheim. Our Progressive Christianity stance has long made us a beacon of
hope for those in outlying cities and beyond, with people willing to drive some distances to be part of
our community. Thus, the “neighborhood” with which we connect is actually quite large, with
members driving from as far north as Oxnard and as far south as San Clemente. The unique blend of
our eclectic views, compassion, acceptance of non-traditional viewpoints, and social activism has made
our congregation very attractive to a disparate group of people who have felt unwelcome and
alienated in their original church homes. Their faith journey has led them to us, where they feel safe,
included, and valued. Thus, we connect to these wider “neighborhoods” in a way that transcends
traditional distance measures.
(83) How are the demographics of the community currently shaping ministry, or not?
We are interested in the demographics of the community, but they have not been a driving force in the
shaping of our ministry until recently. We have been more focused on wider issues that provide a just
world for all, like climate change, immigration reform, racial inclusiveness, gun safety, homelessness,
and LGBTQ+ rights. Our ministry has been shaped by our stands on these broader issues, and we have
built a solid congregation with them as our touchstone. They have shaped who we are and where we
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came from, and we are confident they will guide us forward. With that being said, as of October 2019,
our Diversity and Inclusion Task Force was at work, seeking to identify where we can improve our
efforts to diversify our IUCC community and our ministries.
(84) What do you hear when you talk to community leaders and ask them what your church is known
for?
For many years, people referred to us as “THAT church,” largely because of our stance on gay rights
issues. We were among the first churches in conservative Orange County to welcome members of the
LGBTQ+ community with open arms, and we took real risks in doing so. Now, we are better known as
a church whose purpose is to promote progressive causes, largely because of a core group of members
who are indefatigable in their willingness to advocate for justice and peace. We hope we’re known for
our open-mindedness and our warm welcome too.
In our Member Input sessions [see item (88)] people said we were known for the following things:
1. This church is different—more progressive
2. Don’t know about IUCC.
3. Next to the Greek Orthodox Church
4. Known for social justice programs—Friends of Detainees
5. Known for compassion—Family Promise and Isiah House
6. Accepting of diverse people of diverse backgrounds and faiths.
7. LGBTQ+
8. Not a mega church
9. Music program and concerts
10. Rev. Fred Plumer well known, and to a lesser extent, Rev. Paul Tellström
(85) What do new people in the church say when asked what got them involved?
The spark of interest can be lit by a news article, word of mouth from an acquaintance, or just
browsing the Internet. People are looking for a like-minded community where they can belong and
find a home. Their first real point of entry is often our attractive and accessible website, which is
brimming with news and events. Newcomers to the site are invited to click on the “New here?” icon,
which brings up our service times and a message that proclaims we are proudly progressive, open and
affirming, and welcoming. Visitors can watch sermons and access our monthly newsletter to learn
more about our church, its people, and its programs.
Our progressive Christian philosophy brings them in, but it’s really our people (including our wonderful
pastoral staff) who get them involved. Once they step through our doors on a Sunday morning, they
are approached by friendly greeters who engage them in conversation and introduce them to others.
Most people are very happy and relieved to find a church that won’t force dogma on them or tell them
what they have to believe to join the community.
Please compare our current five year plan, Appendix A (page 25) for answers to a 2016 survey of
parishioners http://iucc.org/wp-content/uploads/2013/11/FINAL-Five-Year-Plan-Incl-Appendices.pdf.
Our openness and welcome, our progressive and non-dogmatic views, brought people to us initially.
Compare Table A-3 on page 23: answers to “What aspects of the church inspire you” had three leading
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answers: [a] music, the choir, the Director of Music; [b] excellent preaching; and [c] social justice. This
survey from 2016 echoes what we have said above: One might say that our progressive philosophy,
etc., brings them in; and they stay for the excellence of the experience, especially on Sunday mornings.
Our Member Input sessions provided additional reasons for involvement:
1. The Internet! IUCC is connected
2. Adult Education—Sunday mornings, special speakers, Bible Study
3. Outreach
4. Music
5. Friendly and welcoming; open acceptance
6. Opportunities for service
7. We love and accept diversity
8. My children are accepted here

5. REFERENCES

(86) Name up to three people who have agreed to serve as phone and written references. Advise the
three references: “The contact information you provide may be shared publicly. Please use contact
information that you feel comfortable giving to candidates so they can reach you with their questions.”
REFERENCE 1
Rabbi Arnold Rachlis
University Synagogue
3400 Michaelson Drive, Irvine, CA 92612
949-553-3535
Office@UniversitySynagogue.org
https://universitysynagogue.org/
A close friend of IUCC across more than two decades. Rabbi Rachlis had a particularly close
relationship with former IUCC Pastor Fred Plumer, especially during the years when University
Synagogue was a tenant in our building (and paying us $60,000 / year in rent). During those years,
each congregation developed educational programs to which members of the other congregation were
invited. A tradition of a shared Thanksgiving service, began when University Synagogue was an IUCC
tenant, has continued with Tuesday night of Thanksgiving week services alternating between the two
campuses, and featuring a speaker of community prominence (i.e., not typically a religious person but
with a social insight / social services perspective).
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REFERENCE 2
Dr. Robert Istad, Professor of Music
California State University, Fullerton
robert.istad@gmail.com
Mobile: 562-822-5952
Dr. Istad, a former Director of Music for Irvine United Congregational Church, is known regionally for
his leadership of The Pacific Chorale, and his reputation extends to national and international circles.
Please see https://www.robertistad.com/ Dr. Istad has continued to be a friend of IUCC.
REFERENCE 3
Robinmarie McClement
Spiritual Director in private practice
Robinmarie.mcclement@gmail.com
(949) 702-1512 [by arrangement please]
Ms. McClement served for eight years as Education Director, then Adult Programs Director, at Irvine
United Congregational Church, working closely with Pastor Fred Plumer, Interim Pastor Steve Swope,
and Pastor Paull Tellstrom. Ms. McClement is presently a Spiritual Director in private practice in
Orange County.
REFERENCE 4
Farrah N. Khan
Member, City Council, Irvine CA
farrahnq@gmail.com
(949) 534-2016 [by arrangement please]
To whom it may concern:
Irvine United Congregational Church has a very familial feel to it. The people are welcoming, the choir
is extraordinary, and past pastors have made great strides in making IUCC a home for many.
As a community member and past Executive Director of the Newport Mesa Irvine Interfaith Council,
Irvine United Congregational Church has always been a revered partner. Whether it was opening up
their doors for meeting space or showing up at a Mosque to support worshippers, IUCC has and
continues to be a place where all are welcome. Besides being a partner with NMIIC, this church has a
reputation of partnering with many other non-profits as well, from Families Forward, Boy Scouts
among many others.
IUCC has hosted many programs that contribute to the community’s well-being. From environmental
programming to resource fairs to their lecture series, the contributions to the community are well
received. And again, the open door policy allows everyone to participate and learn.
Please feel free to reach out to me for any additional questions or concerns at farrahnq@gmail.com or
949-534-2016.
Kind regards,
Farrah N. Khan
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6. CLOSING THOUGHTS
a. CLOSING PRAYER
b. STATEMENT OF CONSENT
c. CONFERENCE/ASSOCIATION VALIDATION

6a. CLOSING PRAYER

______

(87) Include here any prayer or dream for the minister you imagine journeying toward you… a poem,
for example, or a Scripture passage or a piece of music that is meaningful to your Search Committee:
Micah 6:8 is featured in our congregation. It is inscribed in our narthex; it is quoted in our offering
song.
God has shown you, O people, what is good. And what does the Lord require of you?
But to do justly and to love mercy and to walk humbly with your God.
6b. STATEMENT OF CONSENT
The covenantal relationship between a church and those called by that church to serve as pastors and
teachers and in other ministerial positions is strengthened when vital information is openly shared by
covenantal partners. To that end, we attest that, to the best of our abilities, we have provided
information in this profile that accurately represents our church. We have not knowingly withheld any
information that would be helpful to candidates.
As the committee charged with the responsibility for identifying and recommending suitable new
minister for our church, we have been authorized to share the information herein with potential
candidates. We understand that a candidate may wish to secure further knowledge, information, and
opinions about our church. We encourage a candidate to do so, recognizing that an open exchange of
relevant information builds the foundation for continuing and healthy relationships between calling
bodies and persons seeking a ministry position.
(88) Which individuals and groups in the church contributed to the contents of this Local Church
Profile? (for example, church council or consistory, transition team, etc.)
Pastoral Search Committee – elected by the congregation, June, 2019:
Keith Boyum, Chair
Aidan Mitchell, Vice Chair
Eduardo Arismendi-Pardi
Tricia Aynes, Clerk
Connie Jones
Craig Tyrl, Communications
Ken Wyant, Chaplain
A photo of the Pastor Search Committee is included at page 8 in the August 2019 IUCC newsletter,
available here: https://iucc.org/wp-content/uploads/2019/08/IUCC-newsletter-August-2019.pdf.
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Participants in the July 2019 Leadership Retreat tackled several of the questions included in the profile.
They included these leaders, in addition to the Search Committee, who were also in attendance at the
retreat. The answers generated at the retreat are identified as such, above.
Rev. David Pattee, Interim Pastor
Rev. Sarah Averette-Phillips, Assistant Pastor
Rev. Steven Swope, Administrative Pastor
Dale Vaughan, Human Resources
Apoorva Ghosh, Congregational Representative
to the Administration Board
Penny Portillo, Congregational Representative
Lorraine Fox, Congregational Care
Alex Ingal, Hospitality
Sharon Lynn & Steve Goetz, Mission & Service
Tommie Kozlov, Membership
Natasha Dahline, Worship
Cheryl Arismendi, Congregational Care

Renae Boyum, Moderator
Daniel Blackburn, Chair, Administration Board
Felicity Figueroa, Chair, Ministries Board
Laura Palen, Clerk, Administration Board
David Smith, Advocates for Peace & Justice
Cindy O’Dell, Communications
Cheryl Trobiani, Deacons
Teri Olson, Hospitality
Pat Sauter, Music
Janet Johnson, Stephen Ministry
Lauren Louie, Ministry with Young People
Susie Lang, Fund Development

We are grateful to The Rev. Steven Swope, The Rev. David Pattee, and Moderator Renae Boyum for
special help in generating answers to particular profile questions / prompts.
After second service on Sunday, September 8, 2019, the Search Committee invited members of the
congregation to stay for 45 – 60 minutes to participate in small groups, to generate (in some cases to
edit, comment upon or amend drafts) answers to selected Congregational Profile questions. Some 21
members participated.
(89) Additional comments for interpreting the profile:
Progressive Christianity Statement
IUCC seeks a next settled pastor who shares this congregation’s commitment to progressive
Christianity. Here are some markers or illustrations of that:







As potential new members inquire about IUCC, among the items we provide is the Eight Points
of Progressive Christianity: https://progressivechristianity.org/the-8-points/.
Not willing to affirm a theology of substitutionary atonement, we mark Holy Week with a
Maundy Thursday service, and we do not expect to hear a corporeal resurrection preached on
Easter.
We shared space with a synagogue for many years and enjoyed a close and cooperative
friendship with them. We continue to plan joint services with the synagogue each year.
We reacted warmly when John Shelby Spong spent a weekend with us, and we look forward to
an October 2019 visit from John Dominic Crossan, his second appearance at IUCC. We have
also enjoyed several speakers from Westar Institute. https://www.westarinstitute.org/
We are proud of our “Faith and Works” conferences, which feature a wide range of thinkers.
https://iucc.org//?s=faith+and+works&submit=
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At the same time, even though we are non-creedal, we welcome members and friends whose faith is
squarely within the contours of a creed they hold dear.
Recent Change Statement
Even a casual reader of our congregational profile will see that 2018-19 has been a remarkable season
of change for IUCC.
 The most obvious change is the new building addition to our campus, well-described in this
profile. We have gained a new tool for both our own use, and to support outreach.
 The departure of our beloved settled pastor of 13 years’ standing is a remarkable
change. Neither he nor we anticipated this change, but his declining health led to an
acceleration of his retirement plans by several years.
 Our even longer-serving Church Administrator retired in 2018, and his duties were assigned to a
new position, Administrative Pastor.
 Our much-admired Director of Music left us after eight years to take a tenure-track position at a
Louisiana university. We filled that vacancy with another Music Director with a Ph.D. who has
deep roots in our regional arts community. We anticipate continuance of the above-average
vocal music that is a point of pride for IUCC.
 We have welcomed our new Interim Pastor and the transition has been deftly handled.
 In September, we wished Godspeed to our Associate Pastor Sarah Averette-Phillips. She left to
become Pastor of Brea [California] UCC after serving us in several staff positions over the past
eight years.
As described in our report about handling conflict (compare profile item #68), not all of these
transitions have been perfectly smooth. Even so, the overarching trajectory of change has been a
healthy and positive one. Talented lay leaders and a committed congregation have taken much
change reasonably in stride, and the summary mark is that this is a strong faith community able to
adapt to transformations with acceptance, flexibility, and grace.

Signed:

Name / Title / Date: Keith O. Boyum / Chair, Pastoral Search Committee
November 12, 2019
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6c. VALIDATION BY CONFERENCE/ASSOCIATION

___

The congregation is currently in good standing with the association / conference named.
Staff Comment:

To the best of my knowledge, ministerial history information is complete.
Staff Comment:

To the best of my knowledge, available church financial information is presented thoroughly.
Staff Comment:

My signature below attests to the above three items.
Signature:
Name / Title:
Email:
Phone:
Date:
This document is created through support to Our Church’s Wider Mission (OCWM) and is only possible
through the covenantal relationships of all settings of the United Church of Christ.
“Jesus answered them, ‘Have faith in God!’” – Mark 11:22
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