Bylaws of Irvine United Congregational Church APPENDIX A

ORGANIZATION CHART

KEY:

CONGREGATION

Direct Reporting
Communication/Sharing

PASTORAL RELATIONS
COMMITTEE Senior Moderator
3 members Pastor I
(no designated chair)
NOMINATING
COMMITTEE

Pastor(s)

| Staff | | ECC Staff |

Moderator (Chair)
Coordinating  Council
Chair(s) of Membership Ministry

MINISTRIES ADMINISTRATION
BOARD BOARD

- Chair

- Moderator

- Treasurer

- Clerk
Officors. COORDINATING - 3 Congregational Representatives
- Chair COUNCIL - Pastor(s) (No Vote)
- Moderator
- Clerk Moderator (Chair)

Administration Board Chair
Ministries: Ministries Board Chair ]
Senior Pastor Committees

- Adult Programs
- Advocates for Peace and Justice

- Communications
- Congregational Care
- Deacons

- Building and Grounds
- Bylaws, Policies and Procedures

hild Care
- Finance

- Diversity and Inclusion - Fund Development

» Eimm - Human Resources

- - Technology

- Membership - Plumer Endowment Fund
- Mission and Service -Moderator

- Music

- Stephen Ministry

Worship
- Young People
Others:

- Pastor(s) (No Vote)

- Adult Ed Ministry Director (No Vote)
- Director of MYP (No Vote)

- College Student Representative

- Youth Representative

-Senior Pastor
-Adult Ed Ministry Director (No Vote)




